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The Role of
Management in
Employee Morale

Your management style significantly
impacts your team'’s mental health.

e Supportive Leadership Builds
Resilience: Open communication
and clear guidance reduce stress

and improve job satisfaction.

Unclear Expectations Harm
Engagement: Micromanagement
or inconsistent direction leads to
disengagement and burnout.

e Strategies for Building a
Healthier Culture

1.Empower Teams Through Autonomy:
Provide clear goals but allow flexibility in
how work is done.

2.0ffer Constructive Feedback: Focus on
solutions and growth rather than pointing
out failures.

3.Create Safe Spaces for Conversations: Train
managers to recognize stress and
encourage employees to voice concerns.

Small adjustments in leadership style can
reduce burnout and boost productivity. Where
could you start?
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Quick Tips for

Supporting Mental

Health

1.Conduct Regular Mental Health Risk
Assessments: Use surveys or focus groups

to identify workplace stressors.

2.Train Managers on Mental Health: Help
them recognize early signs of mental health

struggles.

3.Introduce Peer Support Networks: Create
safe, confidential spaces for employees to

support each other.

4. Integrate Wellness into Onboarding:
Provide mental health resources during

new hire orientation.

5. Offer Flexible Work Arrangements: Hybrid
or remote work options promote work-life

balance.

Mental Clarity

You can make a change, stick
with the status quo, or do
nothing. Each path has its own
risks and rewards—but only
one moves you forward

Which will you choose?
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Wellness Focus:

Finding the Right Program for Your
Team

Choosing a wellness program doesn’t have to be
difficult. Follow these steps:

1.Ask Your Employees: Use surveys to learn their
priorities.

2.Know Your Budget: Compare self-funded and
traditional models.

3.Start Small: Test a program, gather feedback, and
build on successes.

Research shows effective wellness programs
improve engagement by 28% and reduce turnover
by 23%. Let's work together to create a plan that
suits your business
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Checklist: Build Mental
Health-Friendly Policies

1.1dentify Mental Health Risk Areas: Conduct
surveys and focus groups to understand
stressors in your workplace.

2.Develop Inclusive Policies: Establish clear
guidelines for flexible work, mental health
days, and access to counseling services.

3.Train Managers and HR Teams: Equip
leadership with skills to recognize mental
health challenges and respond effectively.

4.Integrate Mental Wellness in Onboarding:
Share resources and support systems with
new hires during their orientation.

5. Monitor and Review Regularly: Use
feedback and data to refine policies and
ensure they meet employee needs.
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Mental Evolution

We didn't stop sending letters
because we ran out of paper;
we evolved with better ways to
communicate.

The same applies to
workplaces. Adapting
strategies, like using wellness
tech or hybrid work models,
isn't about replacing failures.
It's about finding methods
that better suit current
demands

T N
Emerging Trends: Tech Tools for
Wellness

Technology makes wellness accessible and
measurable. Consider these tools:
« Mental Health Apps: Provide therapy options or
stress management techniques.
o Telemedicine Platforms: Enable virtual
healthcare services for convenience and privacy.
¢ Wellness Tracking Tools: Monitor activity levels,
stress, and other health metrics.

We'll help you identify the most effective tools to
enhance your workplace wellness program.
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Guide: Self-Funded vs. Traditional Insurance

Explained

This guide breaks down the key differences between self-funded and traditional insurance
models and helps you decide which one suits your business best

Feature

Self-Funded Plans

Traditional Insurance

Cost Flexibility

Can lower long-term costs but
comes with financial risk.

Fixed premiums make budgeting
predictable.

Customization

Offers flexibility to tailor
benefits for employees.

Limited customization due to
standardized plans.

Risk

Employer assumes
responsibility for claims.

Insurer absorbs all financial risk
for claims.

Administrative
Support

Often requires employer
involvement but insurers in
Kenya can assist.

Minimal effort as the insurer
handles administration.

Best For

Businesses with stable cash
flow and risk tolerance.

Businesses seeking predictability
and simplicity.

Use this matrix to evaluate your company’s goals, cash flow, and risk
tolerance. Let us help you assess which model works best for your needs.




